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A lot has changed
since the 90s...
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Multi-Generational Workforce

Greatest Generation Z Traditionalists

Silent
Baby Boomers

Millenials

Baby Boomers

Gen Xers

Pew Research Center



Values Then

e (Compensation
o Benefits
o Stability

Values Now

Company purpose
Authentic leadership
Professional growth
Flexibility




Adam Weber (He/Him) - You
SVP of Community at 15Five
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Original HR = compliance, benefits, payroll, and legal
protection.

New HR = people growth, manager enablement, and
culture activation.

CO®™ 2,344 87 comments - 107 reposts




Unfortunately, leaders didn’t change.

#LLAH



Frustrated Frank

My employees are lucky to be a part
of my team and have a job at a
successful company.

p Things | hear struggling managers
v and owners say about

their employees:

« Lack work ethic

« Want to be involved in everything

» Care more about "life” in
work/life balance

]




Average Job Tenure by Generation

Millennials - 2

Pew Research Center



70% of Employees are Disengaged

15Five Insights Index



Impact of Disengagement
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Disengaged workers Lower productivity Lack of innovation Lower Profitability



Impact of Disengagement
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Disengaged workers Lower productivity Lack of innovation Brand Reputation



Impact of Disengagement
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Disengaged workers Lower productivity Lack of innovation Turnover



Highly engaged employees are 87%
less likely to leave their companies than
their disengaged counterparts.

- Gorporate Leadership Council



The Payoff for Engaged Employees is Good for Business
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The Payoff for Engaged Employees is Good for Business

Glassdoor

S&P 500

Stock price based on $1,000 investment



What is Employee Engagement?
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An employee’s intellectual and
emotional (heart) connection with an
employer, demonstrated by motivation and
commitment (hands) to positively impact the
company vision and goals.

#LLAH



Satisfaction
1s Good

Am | comfortable and
am | going to stay?

| work only enough to

meet basic expectations.

Engagement
1s Great

¢ How can | drive the
business forward?

e My heart and mind are
initand I give 115%
Everyday.



Engagement Drivers
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Goal Support

Professional
Development

&)
r'r:i:r )

Shared Values

Autonomy

Coworker
Relationships

Manager
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Utilization

Role Clarity
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Leadership

Integrity

Feedback
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Leadership

Availability

Purpose

@
Psychological
Safety
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Meaning




My employees have made the decision
to work for me and it’s my
responsibility to ensure their work is
challenging and meaningful.

* Inspire the best
« Transparent
* Focus on outcome not hours




Resource Guide




Centeredness

Align Around Your Company Purpose
Define & Activate Your Values

Set Goals

Create Culture of Continual Improvement
Use Data

6 Steps to build

LA S ol

engaged teams




CENTEREDNESS







“The hard truth is that there is no magic answer to
becoming an authentic leader. It's a combination of
doing the work to become an authentic person and
applying solid leadership principles and tactics. ”

#LLAH



What is Centeredness?

Leading as your whole, authentic,
connected self

Growing in your self awareness

Putting disciplines in place that add
consistency to how you show up each day




Why Does it Matter?

It creates a psychologically safe
environment where your
employees can grow and thrive




Centeredness

Live it Qut

Create a daily practice of self-reflection
Focus on your health
Invest in relationships




ALIGN AROUND COMPANY PURPOSE
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SOLUTIONS

Variety within a team breeds more ideas




“Why does what we do matter and what
difference are we making in the world? "

Verne Harnish

#LLAH






Align your team
to your purpose

by sharing
customer stories
regularly.







Live it Out

Align Around

Company Purpose

e Connect your people to the purpose
e Share stories of success
e (elebrate milestones

ACTIVATED:



ACTIVATE CORE VALUES
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ARE YOUR VALUES ALIGNED? — INTEGRATING CORE VALUES INTO HIRING

IFIERTRRNg virer COre vaksis il haring decis ko can activane Tham and make them raal ter veur peaple, Undarstanding if the vakes of
& patential hire are algned with your enganization i & geeat wary 1D eneene you'ne making the right statfing decisisnt and that your sew
emgloyes will be a valuahle and reliable memizer of the team

Takie some time imagining wiat kinds of inberview questions you might ask that reflect your organization’s cone values, jot them down Below!

Here are some examples ol how we i
vallues o oreane interview qUESTORS:
Growth mindsat: "Tell me something

yau've Taught vourself within the past
& manthe. Wiat did wou learn? How

dil yeu e ¥ Wihiat i you leam
about yourself in the process”

[ + 3 faloweups]

Reabence: Tel me atoul 2 time you

wanied so g 50 badby, you were

usstngpable in your pursul of il

Excoliance: What would you describe
B wOUr T S AT ik T Hirw
il yia vl o) T Cabant? Wiat
iy do i continuE mprosing in

this area



“It's not just what you do,
it's also how you do it.”

Jim Marsden

#LLAH



Integrate Core Values Into Feedback

~—- You set ambitious goals, and you deliver results.

You display commitment to mastering your craft and
refuse to settle for the status quo.

You believe in what others are capable of and push them
to reach their true potential.

_ You work sustainably, knowing you are in it for the
marathon not the sprint.



Highlight
& share
stories of
cultural
rockstars







Live it Out

Activate Core Values

e |Integrate values into hiring decisions
e Incorporate values into feedback
e Use values in recognition




SET GOALS
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Why Goals Matter?

@ 2

Purpose Meaning

Alignment to Alignment to
company “Why” personal “Why”



As a leader, do | know what motivates each
individual on my team?

#LLAH



step four:
SET GOALS WITH

YOUR TEAM

Write ot your Perional Wiry lere

What persoral and professional grals do | hove ths vear?

Wit mibestones do | need ba bl narder B achase my gaah?



Set Goals With Live it Out
Your Team

o |dentify their “Why”
e Map out aplan
e Hold each other accountable

ACTIVATED



CONTINUAL IMPROVEMENT
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It starts with you.

#LLAH



Name your
areas of growth
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492:22 / 45:28



Now you have permission.

#LLAH



Create rhythms for feedback
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Hamne My Check-in: Jun 3 -Jun 9
Check-ins

1-on-1s

g Adam Weber

High Fives o

May 2T - Jun 3
Objectives
How did you feel at work since your last Check-in?
May 20 = May 27
- 1 2 3 e 5

Feedback o My 13 - May 20

-Self Review?
Best-Selt Review May & = May 13

Training & Coaching ~

| had an amazing tima in Wisconsin spaaking to HR pros)

Engagamant

Reporting ~ e

Priorities

il Stand
Mark priorities from your past Check-in as complate

Bwrard Introa for all the most recent podeasts . C View B=gr-1

Print

Becard Chriatine K podeast [ ] 8

Record Savie Podosst! - c Who aan viaw my k-InT7

Marksting Opa | Community Reporting Braimstarm . O

ipeak it Wisconaln SHRM Conferancal - c

Callapas




Continual
Improvement

Live it Qut

e Start with you
e Put yourself in their shoes
e (onsistent rhythms for feedback

LEAD LIKE A HUMAN:




USE DATA
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Data is your permission to say no.

#LLAH






Gather Discover Align Your Equip
Employee People Executive Managers
Feedback Insights Team To Act
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Results
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Use Data

Live it Qut

Understand the truth in your organization
Let your employees be heard

Focus on “micro actions”

Create consistency (don’t wait a year!)

LEAD LIKE A HUMAN:
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Be your very hest self, see the best in your team, and lead
them in unlocking their potential.
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Interested in Learning About 15Five? Get a signed copy of Adam's

book!
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Scan the QR or email
events@15five.com
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Thank you!




“Getting to the root of a goal will help you and
your employees best understand what they'll
need to do to achieve it. "

#LLAH



“If your purpose makes big bold statements, you should
be willing to back those statements up with action. You
can’t ask your employees to put purpose first if you don't
create intentional space for that to happen.”

#LLAH



Feedback Best Practices
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Measure Distribution
Engagement Channel
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Confidential Segment Frequency
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1:1 Feedback Starters

| always start with “What do you want to talk about?”

What are their goals and how have they progressed in them?

What's the piece of feedback you'll be giving to them?

How is that feedback a conversation starter as opposed to a critique?
How can your people take action on your feedback?

What is the growth plan you can both commit to?



Without data, you

don’t have a clear

picture of your xl 1

team and the :, S :

issues they need B ‘\
'
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your help to solve. N,
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