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Effective
Interviewing & HR

Investigation
Technigques

Detective Kourtney Fleischhacker
and
Detective Hannah Volz
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Objectives

5

IMPROVE CONDUCT HR RECOGNIZE MAINTAIN
INTERVIEWING ~ INVESTIGATIONS DECEPTION ETHICAL
ILLS STANDARDS
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Video Activity
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Interview vs. Interrogation I
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Types of Interviews

Structured
Semi-structured

Situational
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Why
Structured \/

Interviews
REDUCEBIAS  CONSISTENCY

® @

BETTER HIRING LEGAL
DECISIONS DEFENSIBILITY
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Developing Investigation .
Approach

*Define objective

¥ eldentify individuals

¥ «Gather evidence
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Building Rapport

EXPLAIN ENSURE SHOW EMPATHY
TONE PROCESS CONFIDENTIALITY

PROFESSIONAL
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Types of Questions

Follow-up
Clarifying




Slide 10

five Listening Skills

(Repeating)
“You sound...","You seem.
“So if understand you..."
i feel (emotion) when you (action) because (reason)”
Encourages the person fo con g
Refresh major poins of progress or in!
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Video Activity

BEHAVIORAL ANALYSIS
DYMANIC INTERVIEWING TECHMOUES USING FIVE
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Inconsistent answers

Delayed responses

Neleluilgle]
Decepfion Body language shifts

Verbal mismatch
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Video Activity
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Video Activity
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Discomfort
Vs
Deception

® -

NERVOUS # LOOK FOR
LYING PATTERNS

9

CONSIDER
CONTEXT
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Video Activity
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Video Activity
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When Facts Are Omitted

Revisit

Ask differently
Use silence

Break
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« Stay structured

Best * Document responses
Practices

* Verify information

* Remain objective
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